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REPORT OF THE DIRECTORS TO THE MEMBERS OF
SEKYEDUMASE RURAL BANK PLC

The Board presents their annual report together with the audited financial statements of the bank
for the year ended 31 December, 2025;

. Board's responsibility statement

The Board is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards (IFRS), and in the manner required by the
Companies Act, 2019 (Act 992) and the Banks and Specialised Deposit-Taking Institutions Act, 2016
(Act 930) and for such internal controls as the directors determine are necessary to enable the
preparation of financial statements that are free from material misstatements, whether due to fraud or
error. The directors are also responsible to assess whether the bank would continue as a going concern.

. Nature of business

The Bank's principal activities are the provision of rural banking services. There was no change in the
nature of the Bank's business during the year.

. Financial results

The detail results of operations for the year ended 31 December, 2025 are set out in the financial
statements, highlights of which are as follows:

2025 2024

GH¢ GH¢
Total Operating Income 25,482,598 19,567,638
The Bank recorded a net profit before taxation of 7,146,417 6,813,113
From which is deducted income tax expense of (2,261,120) (2,668,824)
Giving a net profit after tax of 4,885,297 4,144,289
There was a transfer to statutory reserve fund of (610,662) (518,036)
Leaving a profit for the year after tax and transfer
to statutory reserve of 4,274,635 3,626,253
When added to the opening balance on the income surplus
account as of 1 January (3,719,344) (7,451,150)
From which is transferred to credit risk reserve of i 552
Transfer to stated capital (2,000,000) -
Investment impairment recovered 1,901,254 105,000
Leaving a closing balance on the income surplus
account of 456,546 (3,719,344)

. Stated capital

The Bank's Stated Capital relating to Ordinary Shares increased from GH¢1,044615 in 2024 to

GH¢3,171,825 in 2025; recording an increase of GH¢2,127,210 and representing GH¢0.10 per share as at
close of the year. The number of issued shares also increased from 10,446,152 to 31,718,252 showing
an increase of 21,272,100. The Bank has complied with the minimum stated capital requirement of
GH¢1.0 million for rural and community banks as directed by the Bank of Ghana.
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REPORT OF THE DIRECTORS TO THE MEMBERS OF
SEKYEDUMASE RURAL BANK PLC

. Dividend

The Board do not recommend the payment of dividend for the current year in line with Bank of Ghana

directive (Notice No. BG/GOV/SEC/2020/03) instructing all rural and community banks not to declare
and pay dividends.

. Directors capacity

The directors attended training programs during the year to build their capacity in accordance with
section 136 of the Companies Act, 2019 (Act 992).

. Corporate social responsibility

The bank engaged in the following corporate social responsibilities during the year.

Activities Amount GH¢
Asokore Mampong Municipal Assembly - Farmers Day 1,000
Oforikrom Municipal Assembly - Farmers Day 1,000
Ejura Sekyedumase Municipal Assembly - Farmers Day 3,000
Afigya Kwabre North District - Farmers Day 1,000
Najahyia Islamic School - White Marker Boards 4,982
Anyinasu Divisional Council - Fifty (50) Bags of Cement 4,850
Ejura Traditional Council - Yam Festival 1,000
16,832

Board meetings
The bank held three (3) board meetings during the year and an Annual General Meeting (AGM) on
8th August, 2025 in accordance with the Bank of Ghana directives. Attendance at the meetings
were as follows;

Member Board Meeting AGM
Emmanuel Kofi Antwi 33 n
Mathew Kojo Njourkone 313 n
Eric Marfo 3/3 17
Joseph Oduro Brenya 3/3 n
Martin Acheampong 313 N

Directors representation

The Board confirms that no matters have arisen since 31 December, 2025 which materially affect the
financial statements as presented.

Audit fees

The audit fees payable during the year is as stated in Note 12 of the financial statements. The Auditors,
Donaldy Associates, Chartered Accountants, will continue in office in accordance with section 139 (5)
of the Companies Act, 2019 (Act 992).

Interest register
During the year ended 31 December 2025 no contract was entered into which the directors
of the bank had an interest that affected the business of the bank.

Significant development

I. Government of Ghana Domestic Debt Exchange (GDDE)

The Government of Ghana (GoG) introduced Ghana Domestic Debt Exchange (GDDE) programme on
Sth December, 2023 for the conversion of existing domestic bonds and E.S.L.A. loans for new ones.

Under the programme, bondholders were put into three categories. They are:

1. Category A: Natural persons less than 59 years old plus collective investment schemes;
2. Category B: Natural persons of 59 years old and above;

3. Category C: Holders who are not under Category A q4r B but include financial institutions.



REPORT OF THE DIRECTORS TO THE MEMBERS OF
SEKYEDUMASE RURAL BANK PLC

The bank fell under Category C and was to receive:
a. New bonds for securities which were due in 2023;

b. Interest on the new bonds would be accrued and capitalized up to 10th February, 2025;
c. Government of Ghana will not make principal payments on the eligible bonds maturing before the

settlement date.

ii. The financial impact on the bank

The bank tendered its old eligible bonds of GH¢4.0 million plus accrued interest for a set of twelve new
bonds. Due to the issuer (GOG) of the bonds being financially challenged the new bonds were
considered credit impaired. IFRS 9 requires that the new bonds be placed under stage three for
impairment. The impairment assessment was done by discounting the cash flows under the new bond
using the Institute of Chartered Accountants Ghana (ICAG) recommended discount factor and
comparing the same with the carrying amount of the old bonds.

The disclosure of the impairment on the financial assets resulted in an impairment loss of GH¢1,092,981
as indicates in Note 17 (f).

Approval of the financial statements
The financial statements were approved by the Board on 18th March, 2026 and were signed onjtheir behalf
by the following:

|
sl
Ll
Mathew Kojo Njourkone Erjc Marfo
Chairman Vice Chairman



SEKYEDUMASE RURAL BANK PLC
CORPORATE GOVERNANCE OVERVIEW

Sekyedumase Rural Bank PLC operates in accordance with the principles and practices on corporate
governance guided by the Corporate Governance Directive of May 2021 and the Fit and Proper

Persons Directive 2019 issued by the Bank of Ghana, as well as the Code of Best Practices in Corporate
Governance.

The objectives of the bank's corporate governance are:

i. Toenable the bank undertake licensed business in a sustainable manner;

i. To promote the interest of depositors and other stakeholders by enhancing performance and
accountability;

iii. To promote and maintain public trust and confidence;

iv. To maximise shareholders' value and interest;

v. To enhance transparency and market discipline and

vi. To enhance the accountability of the bank to its shareholders.

These objectives have been articulated in a number of corporate documents, including the bank's
regulations, a board charter, rules of procedures for boards, a code of conduct for directors and rules of
business ethics for staff.

The board of directors

The Board is responsible for setting the bank's strategic direction, leading and controlling the
institution and monitoring activities of the executive management. As of 31 December 2025, the Board of
Directors of Sekyedumase Rural Bank PLC consisted of five (5) Non-Executive Directors. This is in
compliance with section 29 of the Corporate Governance Directive. The board members have wide
experience and in-depth knowledge in management, industry, technology and financial markets which
enables them to make informed decisions and valuable contributions to the company’'s progress. The

Board met three (3) times during the year excluding the Annual General Meeting.

Schedule of board meetings held in 2025
Attendance at the meetings are as follows:

Member Board Meeting  Annual General Meeting (AGM)
Emmanuel Kofi Antwi 3/3 11
Mathew Kojo Njourkone 33 11
Eric Marfo 33 11
Joseph Oduro Brenya 313 11
| Martin Acheampong 313 11

'The board has overall responsibility for the bank, including approving and overseeing the

implementation of the strategic objectives, risk strategy, corporate governance and corporate values.

According to Part V of the Fit and Proper Directive; the Board is responsible for appointing and
'providing oversight of senior management and ensures a well-structured and rigorous selection process

in line with the fit and proper directive is in place.

The board and its committees

The Board is accountable for the long-term success of the bank and it is responsible for ensuring
leadership, approving strategy, and ensuring that the bank is suitably resourced to achieve its
strategic aspirations. In doing so, the Board considers its responsibilites to, and the impact of its
decisions on its stakeholders including shareholders, employees, customers, suppliers, the environment
and the communities the company operates in.

The Board also delegates certain responsibilites to its committees to ensure its independent oversight.
In addition, the Board also delegates authority for the operational management of the bank to the
Chief Executive Officer and Management in respect of matters which are necessary for the day to day
running of the bank.



SEKYEDUMASE RURAL BANK PLC
CORPORATE GOVERNANCE OVERVIEW

The Board remains very diverse with a distinctive mixture of backgrounds, experience and skills. Risk
and governance, shareholder and stakeholder relationships, strategy and budget, financial performance
oversight, business development and people were some of the key activities the Board focused its time
on during the year as it provided guidance to Management in steering the bank.

Board roles and key responsibilities

Chairman

The Chairman is responsible for leading the Board and its overall effectiveness and governance,
promoting a high standard of integrity and ensuring effective communication between the board,
management, shareholders and other stakeholders.

Chief Executive Officer
The Chief Executive Officer is responsible for managing all aspects of the bank's businesses, developing
strategies in conjunction with the chairman and the Board and leading its implementation.

Board of Directors

The board ensures the success of the bank by setting the strategic direction, establish the risk appetite
and continuously monitor and improve the banks' performance so as to protect depositors' interest and
enhance shareholders' value.

Board committees

The Board made a conscious decision to delegate a broader range of issues to the Board Committees,
namely Finance, Audit, Risk and Compliance, Credit and Human Capital. The linkages between the
Committees and the Board are critical for the smooth running of the bank. The Board duly received
minutes and updates from each of the Committee's meetings throughout the reporting period. The bank
has an effective mechanism in place to ensure that there are no gaps or unnecessary duplication
between the remit of each committee.

Finance, audit and compliance committee

The Finance Committee is mandated to assist the Board in providing strategic direction for the bank and
see to the implementation of the bank's strategy. It also reviews the financial, operational and business
performance of the bank and makes recommendations to the board on ways to improve the performance
of the bank.

The Committee reviews the bank's capital structure and annual capital plan, including its capital
adequacy and capital planning process, stress-testing and related activities, capital raising, capital
distributions and recommend to the Board for approval of the annual capital plan and capital
management policy. Again, it reviews the annual budget and makes recommendations for the Boards'
approval.

The Board Audit Committee is mandated to review and approve the bank's Risk Policies;
set a risk appetite or tolerance and strategy including Anti-Money Laundering/Counter Financing of
Terrorism (AML/CFT) within which management is required to develop business strategy or plans,
objectives and targets for achievement. The Committee is to advise the Board on the recommended risk
strategy or appetite within which its business is to be conducted. Again, the Committee oversees and
advises the Board on the current risk exposures of the bank and future risk strategy.



SEKYEDUMASE RURAL BANK PLC
CORPORATE GOVERNANCE OVERVIEW

Schedule of finance, audit and compliance committee’s meetings held in 2025
Attendance at the meeting is as follows:

Member Committee Meeting
Martin Acheampong 313
Eric Marfo 313
Joseph Oduro Brenya 3/3

Credit, risk and procurement committee

The Credit, Risk and Procurement Committee has oversight responsibilities on behalf of the Board fc
the approval of credit facilities for the bank. The role of this Committee includes but are not limite
to the following: considering and approving specific loans above the Management Credit Committee’
authority limit, as determined by the Board from time to time; reviewing Management Credit Committee’:
authority level as and when deemed necessary and recommending new levels to the Board fo
consideration; conducting quarterly review of credits granted by the bank to ensure compliance w:fr
the bank's internal control systems and credit approval procedures; reviewing the -banks
internal control procedures in relation to credit risk assets and ensuring that they are sufficient to
safeguard the quality of the bank's risk assets. The Credit Committee is made up of independent
directors and all members are non-executive directors.

Schedule of credit, risk and procurement committee’s meetings held in 2025
Attendance at the meeting is as follows:

Member Committee Meeting
Mathew Kojo Njourkone 14/14
Eric Marfo 14/14
Martin Acheampong 14/14

Administration, human resource and disciplinary committee '
Administration, Human Resource and Disciplinary Committee’s main responsibilities includes proposing
and making recommendations on human resource issues and matters relating to terms and appointment
; of senior management and staff of the bank. The Board and management evaluate annually the
, performance of the Board, its committees, and individual members.

I Schedule of administration, human resource and disciplinary committee’s meetings held in 2025
Attendance at the meetings are as follows:

Member Committee Meeting
Eric Marfo 3/3
Mathew Kojo Njourkone 3/3
Joseph Oduro Brenya 33

Code of conduct . L

As part of the bank's corporate governance practice, management has communicated the principles
of the bank's code of conduct to all employees. The code of conduct provides a basic framework. and
guidance for behaviours and business conduct. The code of conduct also serves as a r'eference point in
all aspects of employee's working relationships with other employees, customers, suppliers, government
officials, regulators, joint venture partners, competitors and the broader community.

Recruitment, induction and training of new directors s :

Individuals selected to be members of the Board have an appropriate dlversuy.of skills and come from
backgrounds necessary to provide the needed direction for the bank. All new directors to th.e board :re
provided with a letter of appointment stating clearly the terms which shall govern their appointment after
all the necessary regulatory approvals have been received with respect to the changes.



SEKYEDUMASE RURAL BANK PLC
CORPORATE GOVERNANCE OVERVIEW

The term of the directors is governed by the Bank of Ghana corporate governance directives, which
limits the maximum period of service for the chairperson to six years and other members to nine
years. New board members participate in a comprehensive induction program covering the bank’s

financial, strategic, operational and risk management overviews to enable them effectively discharge
their duties and responsibilities.

Board qualifications and composition

In accordance with section 19 of the Directive, all Board members are qualified for the position and
remain qualified through training, for their positions. They have a clear understanding of their role in
corporate governance and are able to exercise sound and objective judgement about the affairs of the
bank. They also possess, individually and collectively, appropriate experience, competencies and
personal qualities, including professionalism and integrity.

Remuneration structure

Directors receive fixed fees for serving on the Board and its sub-committees in line with approval from

 shareholders at the annual general meeting. The Board members' remuneration is approved by the
shareholders at the annual general meeting.

Board performance evaluation

The Board hereby certifies that it has complied with section 46 & 47 of the Directive on Board evaluation
as well as AML/CFT Evaluation.

Business strategy
In the year under review the Board approved and monitored the overall business strategy of the bank,

taking into account the long-term financial interest of the bank, its exposure to risk, and its ability to
manage risk effectively. This was in line with section 13 of the Directive.

Risk management and internal controls

The Board has put an effective internal control system in accordance with the Directive and has a risk
management in place. The key management personnel holding these roles have sufficient authority,
stature, independence, resources and access to the board. Internal controls have been designed to
ensure that each key risk has a policy, process or other measure, as well as a control to ensure that
such policy, process or other measure is being applied and work as intended. In accordance with section
50 of the Directive, the bank also has an Internal Auditor who has no involvement in the day-to-day
activites and business line responsibilities of the bank. He has the professional competence to collect
and analyse financial information as well as evaluate audit evidence and communicate with the
stakeholders of the internal audit function. He possesses sufficient knowledge of auditing techniques and
methodologies and reports directly to the Audit Committee and has direct access to the board. The
Board recognizes the importance of external auditors as vital to the corporate governance process
and continue to engage the services of Donaldy Associates, Chartered Accountants; an independent,
competent and qualified external auditor, to undertake this function.

Key management oversight

'In accordance with section 49 of the Directive, the Board ensures that, the activities of Key Management
Personnel are consistent with the business strategy and policies approved by the Board, including the
risk tolerance/appetite. The Board has established a management structure that promotes accountability
and transparency and oversees the implementation of appropriate systems for managing risks — both
financial and non-financial to which the bank is exposed. . N X
The bank has engaged skilled and competent staff and provides training and development opportunities
to sustain the delivery of short and long-term business objectives and the risk management framework

that protects the reputation of the bank.






